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“Sow the Seeds”
NNil:HiFIEKi

“Sow the Seeds”

“Let us advance forward by sowing the good
seeds”.

This is the motto of the Nichireki Group.

Let us sow the strong seeds that will not die
even if a severe drought strikes.

By the sweat of our brow,

let us spread fertilizer.

Then the plants will grow up to bear good fruit.
Even if we do not harvest the fruits ourselves,
| believe this:

If we do not sow the seeds and

spread fertilizer,

but only aim to gain the fruits,

we will never enjoy true prosperity.

Eiichi Ikeda (Founder of the Nichireki Group)
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Corporate Philosophy

@
A nicHIREKI

— Corporate philosophy of NICHIREKI Group

Basic philosophy (Spirit of sowing the seeds)

Sowing the seeds, giving them water, letting them flower,
Continuously creating new business through the accumulation of unceasing effort

Management philosophy

To ensure the Nichireki Group contributes to the society through creating roads:

@ We will supply road paving materials and their corresponding construction methods to satisfy requirements
for outstanding functionality and cost.

@ We will offer advanced consulting that watches vigilantly over roads, which are the common assets of the
people.

@ We will implement construction technology that is trusted by customers.

By completely unifying these elements, the Nichireki Group considers its management

philosophy as the aim of remaining a highly profitable corporate group that

spearheads the creation of roads worthy of the trust of its stockholders and a wide

range of customers. We also strive to ensure that every employee in the Group can

exercise his or her abilities to the fullest through meaningful work.
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I . Overview of FY3/26 Financial Results
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Financial Highlights (Business Environment)

@
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Business Environment Surrounding Our Group

€ Public investment remained firm, supported by sustained
demand for construction projects related to disaster prevention,
disaster mitigation, and national resilience initiatives.

€ Earnings continued to face downward pressure from higher raw
material costs resulting from elevated crude oil prices and yen
depreciation.
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Financial H Ig hi Ig hts (Consolidated Business Results/Full Year) _ .
A nicHIREKI
(Million yen)
Full Year Full Yoar Yo¥ change (%)
Net sales 75,745 75,853 01% 1
Gross profit 17,338 17,879 31% 1
SG&A expenses 11,070 11,958 8.0% 1
Operating profit 6,268 5,920 -5.5% J§
Ordinary profit 7,047 6,077 -13.8% J
ot Houtaple fo owners of 4,848 4,293 11.4% 0
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Financial Highlights (consolidated Business Results/Q4 Alone)o..

NICHIREKI
(Million yen)
Q4 Alone Q4 Alone Yo¥ change (%
Net sales 19,427 21,006 8.1% 1
Gross profit 4,561 5,098 11.8% 1
SG&A expenses 2,847 3,019 6.0% 1
Operating profit 1,713 2,079 21.3% 1
Ordinary profit 2,168 1,987 -8.3% U§
Ezﬂ; tattributable to owners of 1,664 1,396 161% O
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(Million yen)

Analysis on Changes in Profit (Full Year)

-389

Decrease in profits: -1,555
-233

137

Increase in profits: 1,001
540

4,848

4,293

-27

-18

Increase in profit
attributable to non-
controlling interests

Increase in
extraordinary losses

Increase in non-operating
expenses

Decrease in non-operating
income

Increase in SG&A
expenses

Decrease in corporate
and other taxes

Increase in
extraordinary income

Increase in gross profit

FY3/26
Full-year Profit

Decrease in profits: -554

FY3/25
Full-year Profit

9

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved.



Reference: Dubai Crude Oil Prices (yenit)

.
]
A ‘JNIc:HlnEKl
(Yen/t) *159L/barrel
120,000
FY3/23 avg.
Approx. ¥80 thousand/ t
FY3/24 avg. FY3/25 avg.
100,000 FY3/22 avg. Approx. ¥75 thousand/ t Approx. ¥75 thousand/ t FY3/26 H1 avg.
Approx. ¥55 thousand/ t Approx. ¥65
thousand/ t
80,000
60,000
FY3/21 avg.
Approx. ¥29 thousand/ t
Assumption for FY3/26
40,000 Approx. ¥68 thousand/ t
20,000
0

Apr - Ju Oct Jan Apr  Jul Oct Jan Apr Jul Oct Jan Apr Ju Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Mar
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
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Financial Highlights (Business Activities by Segment) ]
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Applied and Processed Asphalt Products Business

€ Respond to raw material prices that continue to remain high

@ Further strengthen activities to design and receive orders for high value-added products
with longer life, higher performance, and reduced environmental impact

Road Paving Business

€ Propose construction methods related to disaster prevention, mitigation, and national
land resilience to increase the number of orders

€ Steady execution of the construction
€ Measures to address rising prices of materials and strengthen cost management
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Financial Highlights (by Segment/Full Year)
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(Million yen)
Applied and Processed Asphalt Products Road Pavina Business
Business 9

FY3/25 FY3/26 FY3/25 FY3/26

Full Year Full Year LU CUELL] Full Year Full Year LCIELL
Segment sales 25,826 24,721 -43% 49,602 50,827 25% 1
Segment profit 4,314 3,941 -17.9% 4,212 4,739 125% {
ﬁiﬁ;‘.‘ﬁ nt proft 16.7% 14.3% -24pt 8.5% 9.3% os8pt {

*Segment sales in the Applied and Processed Asphalt Products Business refer to sales to external customers.

*Segment profit is the amount before eliminating inter-segment transactions and adjusting for company-wide expenses.
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Ratio of Operating Results by Segment (Full Year)

ﬂNlGHlFIEKl
Net sales Operating profit

m Applied and

processed [ Applied and
asphalt processed
products asphalt
business Eroqucts
usiness
FY3/26 FY3/26
= Roa_d B Road
Full Year paving Full Year R s
business D s
75,853 8,778
million yen million yen*
B Others I Others

*: Amount before adjustment of 2,857 million yen, which includes
elimination of inter-segment transactions and corporate expense
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Balance Sheet (March 31, 2026)

]
ﬂNiI:HiFIEKi

*: Figures in brackets indicate increase/decrease for end-FY3/25
Current liabilities
Current assets 24,348 (+8,187)

49,946 Non-current liabilities

. Assets

- 122,617

bl Net assets

' Non-current assets 79,674
72,671 (+2,354)

(+16,379)

(Million yen)

__________________

Liabilities |
42,942 |
(+7,894) |
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I . Business Forecasts for FY3/27
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Full-Year Business Forecasts (Consolidated)

()
ﬂNIl::HInEKi
(Million yen)
FY3/26 FY3/27 o
Result Forecast YoY change (%)

Net sales

75,853

80,000 5.5% 1

Operating profit

5,920

6,000 1.3% 1

Ordinary profit

6,077

6,300 3.7% 1

Profit attributable to
owners of parent

*Assumed crude oil price: $100 per barrel, exchange rate: 160 yen per dollar

4,293

4,300 0.1% 10
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Full-Year Business Forecasts (YoY Changes)

ﬂNIcHInEKI
(Million Net sales (Million yen) Ogszgitr;ggp::;i:g?:d (%)
90,000 9,000 16.0
80,000 8,000 I 140
70,000 7,000 o 12.0
60,000 6,000 :
10.0
50,000 5,000 -l L ; 1.5
....... 80
40000 78001 78397  ,444,  75745 75853 80000 4,000 = 7,566 “
’ 6.0
30,000 3,000 6,019 6,268 5,920 6,000
20,000 2,000 L
10,000 1,000 20
0 0 0.0
FY3/22  FY323  FY324  FY325  FY3/26 Pr2r FY322  FY323  FY324  FY325  FY3/26 P37
(Forecast) (Forecast)
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Business Forecasts by Segment

(Applied and Processed Asphalt Products Business) o/ N

Operating profit and
(Million yen) Net sales (Million yen) operating margin (%)

30,000 7,000 35.0

] s00

6,000 .
25,000 o .

5,000 29 1 250
20,000 ]

4,000 . . 140 200
15,000 T

25796 21175 25037 25826 9479 3,000 6014 — I~ w150
26,500 5.140
10,000 »

2,000 2541 3700 | 100

i 1,000 I a0

0 0 0.0

FY322  FY323  FY324  FY325  FY3/26 PR FY322  FY323  FY324  FY325  FY3/26 FEy
(Forecast) (Forecast)
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Business Forecasts by Segment (Road Paving Business)

(Million yen) Net Sa|eS

60,000
50,000
40,000
30,000
20,000
10,000 I

0

FY322  FY323  FY324  FY3/25

ﬂNlC:HlFIEKl

Operating profit and

(Million yen) operating margin (%)
S 16.0
14.0
5,000
12.0
4,000 o N
....... .
3,000 -
50827 52000 m
2,000 4630 4360 491 %% 4g0 60
I I I I -
1,000
2.0
0 0.0
FY3/27 evaT
FY3/26
(Forecast) FY322  FY323  FY324  FY325  FY326 Forecas!)
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. Medium-term Management Plan

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved. 20



Overview of the Previous Plan

@
A nicHIREKI

The 10th Medium-term Management Plan (FY3/22-FY3/26)

—AIming to be a company with strong organizational resilience—

In response to various changes in the business climate expected to
occur on a large scale and at a fast pace, our organization strives to
take resilient action as one based on prompt and appropriate decision
making, aiming to grow into a sustainable corporate group.
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Results of the Previous Plan p N

4 Expanding and Deepening the Market, and Establishing a Strong Market Presence

* Promoted expansion of sales of environmentally friendly products and
construction methods

« Made progress in initiatives targeting business areas adjacent to the road paving market
* Participated in overseas projects, including the India High-Speed Rail Project

¢ Strengthening R&D Capabilities and Improving Productivity

» Improvement of productivity through DX, R

including the use of GLOCAL-EYEZ, 7 328
smart stabilizers, etc. 7"“’""‘
5(;§km 45t
LA
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Results of the Previous Plan p N

4 Strengthening the Group's Management Foundation

 Transitioned to a listed company on

the Tokyo Stock Exchange Prime Market
 Transitioned to a company with

an Audit and Supervisory Committee
 Transitioned to a holding company structure
* Revised the personnel system

(e.g., raising the retirement age to 65)

4 Promoting Environmental Investment to Realize a Decarbonized Society

* Promoted the construction of "Tsukuba Big Ship," an advanced, environmentally conscious
production and logistics hub
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Growth in Business Performance and Number of Employees

J
NNll::HlFIEKi

& Steady growth in net sales, operating profit, and number of employees (average) during each medium-term

management plan period

Trend in Net Sales and Operating Profit
(Million yen)

90,000

80,000 Net sales Operating profit
70,000
60,000
50,000

40,000

Net sales

30,000
20,000
10,000

0

(Persons) Trend in Number of Employees
(Million yen) 1,200
9,000
8,000 1,100
7,000 1,000
6,000 &=
S 900
o
5,000 o
£ 800
4,000 ©
(0]
Q.
3,000 O 700
2,000 600
1,000
500
0 GLOCAL V-3 Plan MAG-Net Challenge Grow up Next 2020 Shinayaka
21 Plan 2012 2015 2025

GLOCAL V-3 Plan MAG-Net Challenge Growup Next2020 Shinayaka

21 Plan 2012 2015

2025

* Average for each medium-term plan. Covers medium-term plans that began after the start of consolidated accounting.
* The number of employees in FY3/26 is assumed to be the same as in FY3/25. The large increase in the number of employees under "Resilience 2025 (Shinayaka 2025)" is

due to changes in the personnel system.
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Growth in Segment Performance p

¢ Steady growth in the performance (average) of both segments during each medium-term management plan period

Applied and Processed Asphalt Products Business Road Paving Business

(Million yen) Net sales Segment profit (Million yen) (Million yen) Net sales = Segment profit (Million yen)

30,000 12,000 60,000 6,000

25,000 10,000 50,000 5,000
20,000 8,000 40,000 4,000 -
%) § %) “é
o oy o s
$ 15,000 6,000 & $ 30,000 3,000 5
3 E| S &
z o) z =2
3 »

10,000 4,000 20,000 2,000

5,000 2,000 10,000 1,000

0 0 0 0
2 \’OQ NO ,\‘L 0\9.) 0‘-19 Q'If" Vv NO \’Z}Q 0\'1/ Q\b QQ/Q Q(f')
N R K P P> P> O NG R L v P
& ¥ e & & & ¥ ¢ e & & ®
o & N 9 s & e & N O s &
3 K © P W~ 0 © P
* Average for each medium-term plan. Covers medium-term plans that began after the start of consolidated accounting.
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Progress Toward Key ESG Targets

@
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Number of newly launched
products and construction
methods (including improvements)

Percentage of employees with 640
hours or less of annual overtime

Sales ratio of environmentally
friendly products and
construction methods

i L FY3/21 78%
FY3/21 13% Cumulative Total for FY3/17-FY3/21 10
Cumulative Total for FY3/22-FY3/26 FY3/26
P Target Results Target Results
Target Results
(o) 0
30% or more P> 22% 10ormore P 13 100% P 97%

Percentage of employees with M o of joint R&D

an annual paid leave b o
utilization rate of 50% or more products launche

Number of earnings briefings held

FY3/21 52% (Average of 9.6 days taken) Cumulative Total for FY3/17-FY3/21 2 FY3/21 0
Cumulative Total for FY3/22-FY3/26

FY3/26 Target Results FY3/26

Target Results Target Results

100% P 76% 2ormore P 2 2 p 2
(Average of 13.1 days taken)
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Remaining Challenges A nicrinedd

4 Expanding environmentally friendly products and construction methods and new
business areas adjacent to the road paving market

4 Strengthening and revitalizing organic collaboration and cooperation systems among
Group companies and with external partners
4 Generating results through human capital investment

(improving productivity, enhancing profitability, driving innovation, strengthening recruiting capabilities, building organizational
capability, etc.)

4 Generating results through DX investment

(improving operational efficiency and productivity, enhancing profitability, increasing customer value, enhancing decision-
making, addressing labor shortages, etc.)

4 Strengthening the business foundation through the operation of Tsukuba Big Ship
4 Promoting sustainable management
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11th Medium-Term Management Plan

Flexible 2030 (Nobiyaka 2030)

(FY3/27 - FY3/31)

ﬂNlCHlFIEKI
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PEST Analysis : External Environment Overvie»(q

NICHIREKI

= . — * 1st Mid-term Plan for the
/ \ Implementation of National Resilience

(FY3/27 - FY3/31): Slightly over 20 trillion . Rising crude ol prices, exchange rate

yen in scale - fluctuations, and impacts on supply chains
» 17-point Growth Strategy under the Takaichi resulting from incregsing geopo[?iE()igal
Administration _ ' instability
* The Road Act stipulates "promotion of « Rising costs due to continued inflation
decarbonization" as a basic principle and soaring material prices

* Revision of technical standards for pavements

» Growing awareness of the increasing severity of * Acceleration of technological innovation and

natural disasters and aging infrastructure DX (Digital Transformation)
* Decline in the working-age population and * Rising "cyber risks" such as cyberattacks
progress in work style reforms and system failures
» Growing awareness of the environment and
SDGs

* Increasing emphasis on investments in
human resources and human capital

management
Society Technical

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved. 29



Responding to Changes in the Current Business Environment
— Initiatives in Response to the Situation in the Middle East — A i)

Current Situation

m Crude oil prices remain high and price volatility continues to widen as uncertainty in the crude oil
procurement environment increases due to heightened geopolitical risks in the Middle East region.

m Crude oil prices have soared from last year's average of approximately 65,000 yen/t to the recent level of
approximately 100,000 yen/t.

“Risks | Response

Declining procurement Leverage the Group's network and implement initiatives to secure a stable
stability supply of raw materials through all available procurement measures

Seek understanding from customers so that increases in raw material
procurement costs can be appropriately reflected in product and construction
prices, while taking measures to ensure proper cost pass-through

Rising raw material
procurement costs

Establish and operate a framework that enables management to monitor
developments in a timely manner and make agile decisions in response to
changing circumstances

Responding to changing
circumstances
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Purpose of the Plan A Inicrirexd

Vision for the 100th
Anniversary of Our Foundation
Deliver peace of mind to all
stakeholders by creating roads

Building on the challenges remaining under | ‘
"Resilience 2025 (Shinayaka 2025)" and the
business environment we face, we will make |
great strides in realizing "Vision for the
100th Anniversary of Our Foundation™
(2043).

11th Medium-Term Management Plan
"Flexible 2030 (Nobiyaka 2030)"
—Responding resiliently and growing
flexibly—

10th Medium-Term Management Plan
"Resilience 2025 (Shinayaka 2025)"
—Aiming to be a company with strong
organizational resilience—

2026 2030 2043
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Basic Policy

”NchlFIEKl

Basic Policy

Responding resiliently and growing flexibly

Sustainable Growth

Stable and long-term
growth (deepening and
establishment)

Harmonious Growth

Growth balanced with
customers, employees,
local communities, etc.

Creative Growth

Growth through new
ideas and challenges

Healthy Growth

Sound growth supported
by the management
foundation

N

Resilience 2025 (Shinayaka 2025): Respond resiliently to changes in the environment and business transformation initiatives

Flexible 2030 (Nobiyaka 2030): Embrace change as an opportunity for growth and achieve sustainable development
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Priority Measures

(J
A NicHirex]
(1) (2) (3) Customers
i Strengthening Strengthening the
Strengthening the Organizational Business Foundation
Customer Base Capabilities through Tsukuba Big Ship % Employees

S Vision for the 100th
‘ QL Anniversary of Our Foundation
Deliver peace of mind to all
mk\a ﬂ stakeholders by creating roads

(5)

Shareholders

(4) Strengthening the Investors Suppliers
Enr.lancmg Supply Management Relevant SDGs
Chain Management Foundation s,  [EEEE s e e

M & il R ik

oooo
oooooo ||

ocooooo (]

|——

12 s 13 ¢ PBowe 16 St 17 Siccons
AND PRODUCTION INSTITUTIONS

0D ¥v &

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved. 33



Priority Issue (1) - Strengthening the Customer Base

NICHIREKI
* Expand the customer base by providing high value-added
products and construction methods %_‘ ; v
« Expand market opportunities by entering adjacent ;?;;f
business areas and overseas markets T

Sowing Activities 0y

- Expand the range of products and services by providing Dialogue Passion
high-quality products and construction methods and
proposals tailored to their needs

Sincerity

Buluadaaq

. Build_ customer trust and drive repeat bt_lsine_ss through /" NICHIREKI's Technological
continuous deepening of customer relationships Development Capabilities

m
)
[
&
S
®
>
3
@
S
~*
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Priority Issue (2) - Strengthening Organizational Capabilities
A nicHIREKI

¢ Strengthen and revitalize organic collaboration
and cooperation systems across departments,
regions, and Group companies beyond existing
organizational structures, further improving the
productivity of the entire Group and enhancing
organizational strength

¢ Strengthen collaboration with various external
partners to promote the creation of new added value

* We divide the nation into nine regions and implement a regional
management model to promote business strategies in each area

Cross-branch and cross-regional collaboration

|
|>%|
~_] <

e

\%%

Z

Cross-functional collaboration

Ca

\\
/I
|
/ -

e

Intra-department
collaboration
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Priority Issue (3)
- Strengthening the Business Foundation through Tsukuba Big Ship ™, icHirexi

4 Tsukuba Big Ship is scheduled to commence operations in FY3/28

Logistics Control Center

V e
Oyama

N = Manufacturing Plant
Iy y,

Environmentally friendly
production and logistics

Increase in production capacity
(state-of-the-art facilities)

Manufacturing next-generation
high value-added products

High level of quality assurance z.
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Priority Issue (4) - Enhancing Supply Chain Management
NNII::H'FIEKi

€ From procurement and transportation of raw materials, manufacturing, sales, and
shipping of products at factories, to on-site construction work and equipment management,

we will enhance all supply chain processes through the use of ICT and the promotion
of DX, thereby improving productivity, quality, and safety

Procurement
and
transportation
of raw
materials
v 9

Manufacturing, 9 °°
sales, and /90 Cons:cr’lrl;{:tlon

shipping of v
Products /
a ¢( q o 6;22?
Sl ol 09% 9 9

Equipment
management
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Priority Issue (5) - Strengthening the Management Foundation
A nicHIREKI

4 Aim to strengthen the management foundation to support sustainable growth

» Strengthen corporate governance

Provide
peace of

* Enhance ESG management
« Enhance information disclosure Staﬂ%‘ilﬁem
» Expand business domains through M&A, etc. - s @%
* Secure and develop talent, and promote workstyle reform AN ‘m‘ P
* Drive business transformation through DX ﬂ

« Strengthen information security and risk management [[ﬁ\/j f% @

» Balance growth investments with strengthening the financial base
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Medium-Term Management Plan: Financial Targets

@]
ﬂNil::HlFIEKi
(Million yen)
FY3/26 FY3/31
Financial Indicators

Results Target Compared to FY3/26
Net sales 75,853 86,000 113%
Operating profit 5,920 6,800 115%
EBITDA 8,674 11,300 130%
EBITDA Margin 11.4% 13.1% -
ROE 5.5% 6.0% -
Dividend Payout Ratio 53.4% Approx. 50% -

* FY3/31 is assumed at 65 dollars per barrel and 160 yen per dollar.
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Medium-Term Management Plan: Non-Financial Targets

Q
A NicHIREKI
FY3/26 FY3/31
KPI Results Target Stakeholders

Sales ratio of
environmentally friendly products and 22% 50% or more
construction methods
Number of newly launched products

and construction methods (including 13 20 or more
improvements) (Cumulative total since FY3/22)

Customers /
Local
Communities

Number of joint R&D products launched
(Cumulative total since FY3/22) 2 5 or more
Suppliers
Supplier evaluation implementation rate 100% 100%
0, 0,
Annual paid leave days taken 50 /;;rzzzore i A’1 gagore
Employees
Number of internal
. . - 2 2
compliance training sessions held
Number of earnings briefings held 2 2 Shareholders /
Investors
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Cash Allocation (FY3/27-FY3/31) P

4 By utilizing cash flows generated from business growth, we will invest in growth for the next generation
while also providing more substantial shareholder returns

€ Investments in Tsukuba Big Ship, base development, etc.
v" Construction of an advanced, environmentally conscious
production and logistics hub
v’ Further strengthen cash flow generation capabilities through
the operation of Tsukuba Big Ship in FY3/28

€ Investments to maintain facilities and equipment at operating
bases
v Approximately 2.4 billion yen per year

Shareholder 4 Enhancement of shareholder returns

returns
(13.0 billion yen)

v Aim for further dividend increases driven by business growth.

v' Repurchase treasury stock as necessary based on cash flow
conditions and other factors during the medium-term
management plan period

Cash on hand and Income taxes . . . . .
utilization of and others The figures are estimates as of the current time and are subject to

borrowings. etc. change depending on the business environment and other factors.
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IV. Capital Policy
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Shareholder Return (Dividend Forecast and Changes) _ .
NICHIREKI

(Yen)
90

1 Ordinary Dividend m Commemorative Dividend

l
l
|

[+
[9,]

80

80
75
70
70
60
50
50
4
0 I

FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

o

o

2

o

1

o

FY3/27
(Forecast)

—_—_—_—_—_—_\
\___________-

an = .
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Shareholder Returns

(Trends in Total Payout Amount and Total Payout Ratio) AN NlcHIREKI

€ We are expanding shareholder returns by steadily increasing our total payout ratio while continuing to make growth investments for the future.
€ As part of our enhanced shareholder return policy, we plan to increase dividends again in the current fiscal year.

Trends in Shareholder Returns and Payout Ratios

(Million yen)
5,000 120.0%
4,500
0,
4,000 100.0%
3,500
' 80.0%
3,000
2,500 60.0%
2,000
0
1,500 el
1,000 20.0%
500
0 0.0%
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 Pl
(Forecast) Note: The projected trend shown above is based on the
Company's full-year earnings forecast and dividend
Ordinary dividend mssm Special dividend Acquisition of treasury stock (net of disposals) Total payoutratio == @= = Dividend payout ratio forecast.
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Analysis of Current Performance
(Stock Price and Key Financial Indicators)

@
A nicHIREKI

8,000

6,000

4,000

2,000

0

L 2

(Yen)

3,000
2,500
2,000
1,500
1,000

500

Changes in ROE/Profit

(Million yen) Profit attributable to

11.1% 10.5%

owners of parent == ROE

3.4% 4,489 4,848
of 4,293

1,821

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Since FY3/21, we have established a business structure capable of consistently
generating ROE and net income at a level significantly higher than in prior years.

Changes in Market Evaluation
(Stock price/PBR)

Fiscal year-end stock price (yen)
e=jil= PBR 0.97

0.77 0.83 0.75

2,105

1,488

1,580 1,235

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

(%)
12.0%

10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

(Times)

1.20
1.00
0.80
0.60
0.40
0.20
0.00

Changes in PER/EPS

(Yen) (Times)

250.00 25 219.72 PER222 91 25.0
' : ' 205.73 '

200.00 R 15274 164.90 200

205 149.74

150.00 4 — - 15.0
16.2

141
100.00 6353 13.2 10.0
50.00 79 79 5.0
5.5
0.00 0.0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
4 Until FY3/23, our PER generally remained at approximately 5x—7x. Since FY3/24, PER has
increased to approximately 13x—16x.

(Yen) Dividend per Share and Stock Price Trends (Yen)
3’000 Dividend per share 2’471 100
2’500 el Fiscal year-end stock price (yen) 2'] 80 2,1 05 80

1,235
1,500 .\-/{ 70 ’
40
1,000 50
38 42
500 20
0 0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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Action to Implement Management that is Conscious of

Cost of Capital and Stock Price Vo [N

[Capital Profitability]
B Since FY3/21, we have achieved a step-up to a higher level of ROE and net income compared with prior periods.

B Our company has strengthened shareholder returns in recent years, and annual dividends per share are projected to
increase to 85 yen in FY3/27, marking the 11th consecutive year of dividend increases.

We have also implemented flexible share repurchases, resulting in a significant improvement in total shareholder return
ratio.

[Market Valuation]
B The Company’s PBR has improved to around 1.0x since FY3/24.

B To earn greater recognition from the capital markets for the stability and growth potential of our earnings over the medium to
long term, we are steadily executing the initiatives outlined in its new Medium-term Management Plan, “Flexible 2030
(Nobiyaka 2030).”

B Through continuous enhancement of profitability and improvements in capital efficiency, we aim to reduce our cost of capital.
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Initiatives to Enhance Corporate Value [Improve ROE] _ |
ﬂNIcHInEKI

B Improving ROE
Response

Strengthening profitability

Development and introduction of high-value-added products and construction methods

Improving returns
Appropriate cost pass-through

Promotion of DX

Efficiency improvement

” Optimizing logistics
and cost reduction

(Capital and business alliance with ITOCHU ENEX CO., LTD. / Improving the efficiency of logistics
management at Tsukuba Big Ship)

Capital control

MRl dIcaRIL Appropriate allocations for growth investment and shareholder returns

efficiency
Enhance shareholder Appropriate payout policies
returns (Stable and progressive dividends, and flexible share repurchases)
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Initiatives to Enhance Corporate Value [Improve PER]

ﬂNlGHlFIEKl

B Improving PER (reducing capital-cost)

Response

Minimize business risk

Response to environmental and social issues and governance
Thorough implementation (Developing products / methods that can reduce CO2 emissions, Transition to a holding company
of ESG, quality/safety structure / a Company with an Audit and Supervisory Committee)
measures

Quality and safety initiatives

Improvement of expected growth rate

Proactive dialogue with shareholders and investors (strengthening IR/SR)

Strengthen engagement

with shareholders and Strengthen public relations and enhance brand value for stakeholders
other stakeholders

Strengthen disclosure of non-financial information
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Status of Dialogue with Shareholders and Investors

(J
NICHIREKI

Details of Engagement

Financial results briefing for institutional investors and analysts
IR seminars for individual investors, Participation in Nikkei—-TSE IR Fair

One-on-One meetings with shareholders and investors

Key Topics and Areas of Shareholder Interest

Medium-term Management Plan "Flexible 2030 (Nobiyaka 2030)”
Business Overview Progress of the Tsukuba Big Ship Project
Rising raw material and labor costs and the status of price pass-through

Transition to a holding company structure
Corporate Governance Transition to a company with an Audit and Supervisory Committee / Introduction of a restricted stock-based
compensation plan

Capital Policy Enhancement of shareholder returns / Improvement of capital efficiency / Measures to improve PBR

Internal Feedback

Opinions and feedback obtained through dialogue with shareholders and investors are regularly reported by the Public Relations
Department to management and reflected in management discussions as appropriate.
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V. Topics
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"GLOCAL-EYEZ" Featured on TV inicrineid

4 On November 21, 2025, "GLOCAL-EYEZ" was featured on Nara Television's "Nara Friday 9."

Nara Prefecture Official
General Channel (Youtube)

“GLOCAL-EYEZ” was introduced as an initiative for "DX in Road
Maintenance and Management," one of the four pillars of Nara
Prefecture's "Nara Road Refresh Project."

You can actually see a scene where measurements are taken using
"GLOCAL-EYEZ."

L) . .__;-n =
G5OREYZ Y3 -;_ﬂi

W&[P
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-""'
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Newspaper

<Summary of the Article>

I R DERE A T Sk

¢ "GLOCAL-EYEZ" was featured in the Gifu Newspaper on May 17, 2026.

"GLOCAL-EYEZ" Featured in

)

powered road

inspection technology on 11 vehicles. The

system automatically identifies road damage

Gifu Prefecture has deployed Al

reducing

improving maintenance efficiency,

more

inspection costs, and supporting safer
sustainable infrastructure management.
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Message to Stakeholders p 2 P

# A corporate image video has been released on our website to increase awareness

Please see here to view
(Our Website)
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(Reference Materials)
Corporate Profile
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Corporate Profile

@
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Name NICHIREKI GROUP CO., LTD. Z‘r‘,’,‘p‘,’;yees 1,386 employees (Consolidated, as of March 31, 2025)
:lizttjig:ice 4-3-29 Kudan-kita, Chiyoda-ku, Tokyo . Planning and drafting of group management strategies,
5::;:;250" business management and supervision of group companies,
common group operations, etc.
Founded October 1943 (Established in September 1949)
» Manufacturing and sales of applied and processes asphalt
products
. - . * Manufacturing, processing and sales of construction and
Grouo's
Capital 2,919 million yen Bus?ness civil engineering materials
Activities - Contracting for road paving, waterproofing, water and
sewage and other civil engineering work, including relevant
55: resenta Manabu Obata, President and Representative Director ZE[JCNey and diagnosis, design and administration processes,
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History of Our Group

@
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1943
1949
1950
1954
1968
1974
1977
1994
2002
2007
2010
2014
2017-2019

2020
2022

2023
2024

Eiichi Ikeda founded Nihon Rekisei Kagaku Kogyosho to engage in construction waterproofing works using asphalt.

Founded a company

Established a Tokyo Plant and Laboratory in Arakawa-ku, Tokyo; started production of asphalt emulsion

Changed the corporate name to Nichireki Kagaku Kogyo Co., Ltd. due to company split and merger, etc.

Built a new head office building in Kudan, Chiyoda-ku, Tokyo (to present)

Listed on the First Section of both Tokyo Stock Exchange and Osaka Securities Exchange.

Opened a technical research center in Oyama Plant in Tochigi Prefecture

Changed the corporate name to NICHIREKI CO., LTD.

Started overseas business by establishing Beijing Luxin Dacheng Exquisite Paving Co., Ltd. in Beijing, a joint venture between Japan and China
Conducted its first M&A, making ASAHI INDUSTRIES CO., LTD. in Oita City, Oita Prefecture a wholly owned subsidiary.

Established a subsidiary NICHIREKI SHANGHAI CO., LTD. in Shanghai, China

Made consolidated subsidiaries into wholly owned subsidiaries

Conducted M&A to make Linephalt Industry Co.,Ltd., Shinwa Kakoh Co., Ltd., and Heat Rock Industry Co., Ltd. wholly owned subsidiaries.

Acquired a large parcel of land in Tsukubamirai City to construct a new production and logistics base (Tsukuba Big Ship)
Selected and shifted to "Prime Market" in accordance with the market reorganization of the Tokyo Stock Exchange

80th anniversary of the company's founding on October 26
Company name changed to NICHIREKI GROUP CO.,LTD. on October 1
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Business Overview )
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The Nichireki Group develops business activities that offer a wide variety of products, technologies,
works, and so forth mainly related to road paving.

@ Applied and Processed Asphalt Products Business @® Road Paving Business

Manufacturing and sales of applied and processed asphalt products Contracting for road paving, bridge deck slab waterproofing,
including asphalt emulsions, modified asphalt, bridge deck slab water and sewage and other civil engineering work,
waterproofing materials, road surface repairing materials, crack repairing including relevant survey and diagnosis,

materials, landscape paving materials and industrial products, as well as design and administration processes

manufacturing, processing, and sales of construction and civil

engineering materials
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Business Domain ]
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Tunnel Harbor S - '

———

Airport = 2 Highway/Local road

o ---'-
_.-' "

= -R;ilroad/
Station

\ Sidewalk/ ‘
“\\  Bicycle path
: N
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Consistent Pavement Solutions ]
ﬂNll.‘.:HlFlEKi

Strengths in the Business Model

Survey and
diagnosis

Design and
proposal

Manufacture
and sales
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R&D Capability

@
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€ More than 50 employees—approximately 10% of Nichireki’'s workforce—are assigned to the R&D division.

@ Equipping performance evaluation testing devices for pavement, and promoting the research and development of
environmentally friendly products and methods in response to the era of infrastructure maintenance, including road
longevity and large-scale renewal

*Total number of employees, including both NICHIREKI Group and NICHIREKI.
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Expanding Network throughout Japan

@
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€ Group companies

& Offices

106 sites in Japan (44 out of 47 prefectures),
6 sites overseas

@ NICHIREKI GROUP CO.,LTD.
@ NICHIREKI CO.,LTD.
™ Group companies

(As of May 2026)

(Consolidated subsidiaries)

41 companies including

NICHIREKI CO., LTD.

HOKKAIDO NICHIREKI CONSTRUCTION CO., LTD.
TOHOKU NICHIREKI CONSTRUCTION CO., LTD.
NICHIREKI ROAD CO., LTD.

NICHIREKI SPECIAL CONSTRUCTION CO., LTD.
CHUBU NICHIREKI CONSTRUCTION CO., LTD.
KINKI NICHIREKI CONSTRUCTION CO., LTD.
CHUGOKU NICHIREKI CONSTRUCTION CO., LTD.
SHIKOKU NICHIREKI CONSTRUCTION CO., LTD.
ASAHI KOGYO CO,, LTD.

KYUSHU NICHIREKI CONSTRUCTION CO., LTD.
LINEPHALT INDUSTRY CO., LTD.

HEAT ROCK INDUSTRY CO., LTD.

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved.
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NICHIREKI Group: Source of Competitive Advantage .

NIcHIREKI

Consistent pavement solutions

We provide end-to-end pavement solutions, covering the
entire value chain—from inspection and diagnosis,
design and proposal of repair methods, manufacturing
and sales of asphalt products, to construction and
management.

Expanding network throughout Japan

With 106 locations nationwide (covering 44 of Japan’s
47 prefectures), we maintain close communication with
road administrators and customers across Japan.

R&D capabilities that leverage creativity and
uniqueness to create new products and methods in
order to respond to customer needs, problems, and
market needs.

We hold a top-tier domestic market share in asphalt
emulsions and modified asphalt, with strong brand
recognition firmly established among pavement industry
stakeholders nationwide.
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What is Asphalt?

@
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€ Petroleum asphalt (straight asphalt) is mainly used in road paving, as is the case with gasoline,
naphtha, kerosene, diesel oil, and heavy oil.

€ Asphalt is dissolved by adding solid and heat at normal temperature, and has the property of
becoming liquid.

Become liquid at about "@ C
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What is Asphalt Pavement?

Q
A NicHIREK
RelbeE tonoiasphalt Paving with asphalt mix
pavement

Asphalt mixture Surface layer
Asphalt emulsion .
(Tack coat) " mﬁgggggg;’%
Asphalt mixture Base layer —

Asphalt emulsion

(Prime coat)

Crushed % 4
3> \ o
2 i ;
stone, etc. Ly e s g ~ Asphalt compound*
o j
______ 3; Leveling and &'@
.'é’ compacting i
[0)
Soil (native ground, Subgrade
embankment)

Asphalt pavement

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved. 64



What is Asphalt Emulsion?
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@ Asphalt emulsions are prepared so that asphalt
can be handled in a liquid form even at normal
temperature.

€ Composed of petroleum asphalt (straight asphalt) and
an emulsified liquid containing a surfactant, which is
dispersed in water with fine particles.

Main uses

- Tack coat

*Prime coat

- Stabilization of the upper
subbase course

-Pavement surface treatment

Asphalt

¢ - E

Water Surfactant

> P 3 (33
- i il p o
Loow i P (]
& t '!-, A
& Lingd
; Microscope
photograph
E—

Asphalt emulsion
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What is Modified Asphalt?

”N_I_CL-II_FIM

€ Modified asphalt has improved performance by adding various modifiers such as
polymers to petroleum asphalt (straight asphalt)

_l].: ‘

Long life

: : Water permeability and
Load carrying capacity low noise

it 1B |
SUPER SHINAYAKAPHALT SUPER CONTAINERPHALT TOUGHPHALT SUPER
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NICHIREKI's "Tastainability”

@
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The NICHIREKI Group responds to the CO, emissions reduction needs of our
stakeholders with environmentally friendly products and construction methods.

A"
EA
Recycling
: - A
Asphalt emulsion Modified asphalt *SO
ﬁSﬂ Long life
Bridge deck slab Pavement for Low carbon

waterproofing landscaping

etc. @

Safe and Secure

We contribute to the creation of sustainable roads by "adding" further performance and
functions such as longer life, recycling, etc., in other words, "Tastainability". *"Tasu" means
"plus" in Japanese. “Tastainability” means plus sustainable feature.
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Image of CO, Reduction through NICHIREKI's Products and

Construction Methods N icuirexd
NICHIREKI Customer
i e Modified asphalt (Asphalt mixture manufacturing, .
A —-.T plant)
| Longer —
il ==l ) o3 =
v Reform of manufacturing methods v . .
v Purchase of low-carbon fuels and green Reduction of production temperature
electricity
v Installation of solar panels Asphalt mixture

Asphalt emulsion
i Longer

Customer i
Local community
(in service) : {
N UHA 70
Scope 3 -
R

-
Group companies ‘e
(Contractor)
v" Reduction of traffic congestion by reducing v'  Cold-laid paving, longer life, recycling
the number of construction works v Improvement of fuel consumption of construction
v' Adapting to an autonomous driving society v'  Development of low-carbon construction technology
and machinery

!
scope Seopescove 3 o' e
v Effective use of limited resources machinery
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SUPER CONTAINERPHALT
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Reduce CO, emissions from asphalt mixture
production by approx. 13%

€ A special modified asphalt with extremely high plastic deformation
resistance, suitable for heavy-duty applications such as airports and
harbors.

€ Compared to the conventional our product, Containerphalt S, the
manufacturing temperature of the mixture is reduced by
approximately 30°C, from 185°C to 155°C.

—EEEEEIER]— 1S

R&o1k

Contributes to the long lifespan of pavement, reducing the frequency of repairs and contributing
to the reduction of CO, emissions caused by construction work and traffic congestion.
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SUPER SHINAYAKAPHALT
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@:_ Reduce CO, emissions from asphalt
“4 mixture production by approx. 22%

€ Specially modified asphalt that is flexible enough to be
bent by hand and tough enough to withstand traffic loads.

€ Compared to the former SHINAYAKAPHALT, the mixture

manufacturing temperature is reduced by 50°C from 180°C
to 130°C.

A
EEEEEER -
&&Einik

Contributes to a longer pavement life and a reduction in the number of construction works to
+ about one-half, thereby reducing CO, emissions due to construction work and traffic congestion.

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved. 70



SUPER CONTAINERPHALT 4 SUPER SHINAYAKAPHALTLT

NIcHIREKI

B

7Y Reduce CO, emissions by approximately 48%
#SO by combining long-life and warm mix asphalt products

£S5k

€ SUPER CONTAINERPHALT and the SUPER SHINAYAKAPHALT, long-life asphalt mixtures,
provides unprecedented long-life pavement.

€ This reduces CO, emissions by about 48% over the life cycle of 50 road pavements.

Adopted in the Ministry of Land, Infrastructure,
Transport and Tourism's "R4 New No. 4 National
Road Furukawa Area Paving Construction”

Test construction is conducted to ensure good

performance under appropriate construction
management.
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STABI-CEMENT RC Construction Method

@
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é\ Reduce CO, emissions by approx. 20%
through reusing existing pavement materials

Shth 1248

€ Recycling damaged existing pavement in place and
constructing new pavement reduces pavement waste

generated from the site by approximately 80%.

Contributes to further reduction of CO, emissions by shortening the
+ construction period and reducing associated traffic congestion, etc.

*Comparison with the “construction method of reconstructing full layers”
(Typical local level, design CBR=4, heavy traffic N5)

® *So For More Information(NICHIREKI Website
— Construction Method Introduction Page)
.
&k
— e b
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SUPER SHINAYAKAPHALT -+
STABI-CEMENT RC Construction Method AN NlcHIREKI

/'\ . c 0
AS% s Reduce CO, emissions by approx. 49%

sxeir iyaay, through long-life products and recycling

€ Paving with Super SHINAYAKAPHALT on foundations constructed using the STABI-CEMENT
RC Construction Method achieves an unprecedented extension of pavement lifespan.

€ This reduces CO, emissions by approximately 49% over the 50-year life cycle of the
pavement.

-EREEIER]

1SS0

B =1t
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High-durability Waterproof Methods for Bridge Decks
A nicHIREKI

B

s Reduces CO, emissions by approx. 50-75% over the 50-
* 10 year life cycle of the pavement through long-life products
Fin

@ Bridges are important lifelines that connect people, traffic, and the economy, and need to last long. Therefore, highly
durable floor slab waterproofing is required to prevent water from seeping into the concrete slabs that support the
pavement.

€ NICHIREKI proposes an appropriate high-durability bridge waterproofing method from a variety of menus according
to the site.

Waterproof pavement method High-performance waterproof methods for bridge decks High-penetration composite waterproof method
HQ PAVERANE construction method HQ HIBRANE AU construction method MULTI FRESH construction method

HQRvFAU

=&
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B
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=l —-JUVREY
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ASWOOD Paving
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Reduce CO, emissions by approx. 34%
compared to conventional heated pavement

€ Woodchip pavement constructed by cold-laid paving
€ Excellent water permeability and soft texture, blend with
the natural surroundings, and consider the landscape

EEEECNER; -

U1 2)b

By using thinned wood without burning it, CO, is fixed without emitted to the atmosphere.

+ For example, if 1,000 square meters of 4cm thick are constructed with ASWOOD paving, the amount of CO, that
can be fixed is equivalent to the amount absorbed by about 1,300 cedar trees annually.
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Consideration for Roadside Conditions &
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We provide stakeholders with safety and peace of mind by improving roadside
conditions through the use of “Tastainability” products/construction methods.

SUPER ROMENPATCH CHEMIPHALT MX SEAMLESS JOINT

Reduction of noise + = Traffic safety/ Noise + 9 Reduction of noise S*
and vibration @ reduction * 0 and vibration * O

P R#Foib R#Foik

Ko :

-
4 1
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&€ Precautions

Forward-looking statements, including business forecasts, contained in this
material is based on information available at the time of preparation of the
material and on our Company’s judgement and assumption. Actual results may
deviate from current forecasts due to future changes in economic conditions
and business environment, etc.

& Contact Information

Investor Relations, Public Relations Department,

NICHIREKI GROUP CO., LTD.
TEL: 03-3265-1513 (8:30-17:30, except for Saturdays, Sundays and holidays)
Website : https://www.nichireki.co.jp/inquiry/

Copyright© NICHIREKI GROUP CO., LTD. All rights reserved. 77



